Quilters Unlimited Steering Committee Meeting Minutes
June 20, 2024
Meeting held in Henderson Room, Leroy Collins Public Library
Nine members were in attendance, to include 2024 Elected Officers, Standing and Support Committee Chairs: Janet Taylor, Peggy Clark, Sue Isaac, Janet Hughes, Rachel Smith, Marty O’Neill, Kerry Cohen, Ann Gaber and Cheryl Fontenot.
Janet Taylor called the meeting to order at 6:06 p.m.
1. The March 2024 minutes were discussed and approved with one correction. 
New Business:
2. Discussion of the Opportunity Quilt of 2024 was held. Need to sell more Opportunity Quilt tickets.
3. The 2026 Opportunity Quilt and need for an associated Opportunity Quilt committee was discussed.
4. Membership is now at 138.  Forty-four (44) Quilters Unlimited pins have been sold to date.
5. Considered the pros and cons of providing an online directory. It cost $323.69 to produce printed copies. One online directory service charged $70/month. Kerry Cohen will ask the webmaster to check out other services but, for now, the decision was made to continue with paper directories.
6. The Zoom Class was a success. Cheryl Gratt is planning another in September or October.
7. The field trip to the Levy County Quilt Museum is on October 19. The bus deposit is $292. Twenty-six (26) people at $60 each need to sign up to make the trip feasible.
8. Kaleidoscope of Color, KOC, quilt show was discussed with the updates.  
a. Posters and flyers advertising the show are available for distribution.
b. As of June 20 at noon, 64 quilts had been entered, 8 of which are by first-time exhibitors. If fewer than 80 entries have been submitted by July 24, Sue Issac may open entries to non-members.
c. Ten (10) of the available 19 vender spaces have been secured. Reservations for 3 more possible venders are in the works. A complementary space has been given to the Platinum Sponsor, Sleep in Heavenly Peace.
d. 409 completed boutique items have been turned in. Total value, at planned prices, is $5,202.
e. Five of the hoped-for 10 baskets have been donated so far.
f. Fifteen (15) of the planned 20 demonstration slots have been filled.
g. Janet Taylor has put together kids’ activities: a scavenger hunt, sewing activities, a quilt-design opportunity, kaleidoscope coloring pages and more.
h. Marty O’Neill is working on putting the Silent Auction online. It will start prior to the show and end on the last day of the show. Winners will be announced at the end of the show. Items can be picked up on Monday or Tuesday after the show or by appointment.
i. The winning ticket for the Opportunity Quilt will be drawn around 5 p.m. on Monday, September 2. It was decided that Square would not be used for purchasing tickets.
9. To date, 15 new members have signed up for the Newcomers Party on June 27. All members are invited.
10. No nominations have been received for the Distinguished Quilter Award. The deadline for nominations is July 1. An email blast will be sent out to encourage people to nominate someone.
11. Pages one through four of the revised Policies and Procedures were reviewed and changes agreed upon. Additional pages will be reviewed at future Steering Committee meetings as time allows. Next meeting review will start on page 5.
12. Nominations are needed for 2025 offices and committees. It was suggested that the Nominating Committee be made up of Sit and Stich group chairs.

Meeting was adjourned at 7:55 by President, Janet Taylor.
Respectfully submitted by Cheryl Fontenot.
