Quilters Unlimited Steering Committee Meeting Minutes
August 22, 2024
Meeting held in the first floor Room A Conference Room, Leroy Collins Public Library
Twelve members were in attendance, to include 2024 Elected Officers, Standing and Support Committee Chairs: Janet Taylor, Sue Isaac, Rachel Smith, Marty O’Neill, Kerry Cohen, Ann Gaber, Susan Thompson, Karen Kunz, Jennifer Darnell, Ellen Fournier, Pam Doffek and Cheryl Fontenot.
Janet Taylor called the meeting to order at 6:00 p.m.
1. Janet established that there was a quorum.
2. The June 2024 minutes were reviewed and approved. 
Old Business Updates:
3. The quilt, Arabella, has been approved as the 2025 Opportunity Quilt. A decision was made to sell Opportunity Quilt raffle tickets for $2 each or 6 for $5 next year. A 2025 Opportunity Quilt Coordinator is still needed.
4. Membership is now at 151. Meeting attendance has been as follows: June – 58 total, July – 53 members, August – 65 members and 4 guests. 
5. A copy of the budget was unavailable for review. It has been attached to these meeting minutes.
6. Peggy Clark and Cheryl Gratt are working on a workshop for Christmas/Hanukkah Napkins. The workshop will be part class and part charity work. It will be held at Transformation Church. After discussion it was decided that Saturdays have better attendance than Fridays, so the workshop will be held on Saturday, November 9 and will be free for members.
7. Enrollment for the October 19 field trip to the Levy County Quilt Museum is short of the 26 people required to cover the cost of the trip. A motion was made, discussed and passed to cover the deficit cost of the trip for as many as 4 people.
8. Activities on the Kaleidoscope of Color, KOC, quilt show was discussed with the updates. Sue Isaac provided a written report detailing status to date. 
a. At the show the front desk will need to ask people if they stayed in a hotel as a result of coming to the show. This headcount will be needed for the Visit Tallahassee grant and will help to secure future grants for quilt shows.
b. To date, the sponsor income is about the same as the estimated expenses.
c. Volunteers are needed for the show as well as food for the Opening Reception.
d. Members should wear their name tags to the show and may bring a plus one to the Opening Reception.
e. Yard signs are being placed. Help may be required to collect them after the show.
9. Janet Taylor plans to make the September newsletter about business, specifically the need for Nominating Committee Members, a president elect, Opportunity Quilt coordinator and other chair positions. 
10. Awards are in progress.
11. Janet Taylor has been working with Sam Joslin, COCA Public Arts and Exhibitions Representative, for the 2025 City Hall Show. Plans are going very well. She needs to check whether there is a fee for food at the opening reception.
12. Pages 5 through 10 of the revised Policies and Procedures were reviewed and changes agreed upon. Additional pages will be reviewed at future Steering Committee meetings as time allows. Next meeting review will start on page 11. It was decided to table discussion and decisions on the Committee structure described in Section VII., Standing, Support, and Ad Hoc Committees. Rachel Smith warned everyone that Section IX., Individual Committee Policies, will need to be discussed in detail to decide whether the content should be included in the Policies and Procedures as much of it is duplicated in the Committee workbooks which are available on line.
13. The next Steering Committee meeting will be held on November 7, 2024, at 6:00 p.m. at Transformation Church.

Meeting was adjourned at 7:35 by President, Janet Taylor.
Respectfully submitted by Cheryl Fontenot.
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Income Budget Actual Difference

4000 Quilt Show Income

$15,700 Quilt Show Income total

4000-a General Admission Fees 2,000.00 $        866.00 $          (1,134.00) $          

(200 people @ $10 each)

4000-b Vendor Fees 1,500.00 $        1,075.00 $       (425.00) $             

4000-c Sponsor Income 6,000.00 $        8,415.00 $       2,415.00 $           

4000-d Boutique Sales 1,200.00 $        1,778.00 $       578.00 $              

(Collect and pay state sales tax)

4000-e Basket Income 1,000.00 $        10.00 $            (990.00) $             

4010 Opportunity Quilt 2,500.00 $        285.00 $          (2,215.00) $          

4030 Silent Auction 1,500.00 $        (1,500.00) $          

4100 Interest Income 400.00 $           (400.00) $             

4210 Membership Dues (2024) 3,375.00 $        3,955.00 $       580.00 $              

Based on 150 members

Membership Dues (2025) 1,125.00 $        (1,125.00) $          

4220 Workshop Fees 1,200.00 $        915.00 $          (285.00) $             

4230 Trip Income 5,000.00 $        (5,000.00) $          

4310 Challenge Quilts 200.00 $           260.00 $          60.00 $                

4330 Quilters Treasure 300.00 $           (300.00) $             

4400 Library Book Sales - $                 - $                    

4900 Miscellaneous Income 200.00 $           606.00 $          406.00 $              

Total Income 27,500.00 $      18,165.00 $     (9,335.00) $          

Expense Budget Actual Difference

under/(over)

General and Administrative

5002 Paypal Costs - $                 - $                    

5003 Square Costs 300.00 $           165.15 $          134.85 $              

5070 Insurance 650.00 $           563.58 $          86.42 $                

5090 Licenses & Taxes 250.00 $           61.25 $            188.75 $              

5170 Rental Expense 1,500.00 $        2,310.00 $       (810.00) $             

(plus security, if needed)

Booth Expense

50.00 $             50.00 $                

5171 P.O. Box Rental 180.00 $           180.00 $              

5190 Supplies 20.00 $             20.00 $                

5191 General Postage 28.00 $             28.00 $                

5210 Website Expense 1,325.00 $        2,784.00 $       (1,459.00) $          

Program Expenses

5030 Directory Expense 700.00 $           323.69 $          376.31 $              

5110 Newsletter Expense - $                 - $                    

5010 Block of the Month 50.00 $             50.00 $                

5015 Challenge Quilt 225.00 $           260.00 $          (35.00) $               

 

5035 Distinguished Quilter 50.00 $             50.00 $                

5036 Volunteer of the Year 50.00 $             50.00 $                

5040 Door Prizes 100.00 $           100.00 $              

5041 Quilters Treasure 75.00 $             75.00 $                

5055 General Expenses 50.00 $             50.00 $                

5080 Library - $                 - $                    

5095 Membership 25.00 $             15.00 $            10.00 $                

Refund Half Year Membership

5100 New Member Social 90.00 $             90.00 $                

5115 Philanthropy 1,000.00 $        361.17 $          638.83 $              

5130 President's Discretionary Fund 100.00 $           100.00 $              

5145 Programs 750.00 $           750.00 $              

5148 Publicity 200.00 $           449.50 $          (249.50) $             

COCA - $100

5160 Special Events Expense 70.00 $             11.64 $            58.36 $                

5180 Sunshine Committee 60.00 $             13.60 $            46.40 $                

5200 Travel & Trips

5201 Travel - Levy Co

5,000.00 $        293.03 $          4,706.97 $           

5160 Special Events - Quilt Show Expense

$8,450 Quilt Show expense total

5160-a Rental Fees 3,600.00 $        5,050.00 $       (1,450.00) $          

5160-b Pipe & Drape 3,000.00 $        1,471.00 $       1,529.00 $           

5160-c General Expenses 1,100.00 $        873.34 $          226.66 $              

(Partitions, panels, tables, chairs, 

publicity, ribbons, children stuff)

5160-d Opportunity Quilt 2024 200.00 $           200.00 $              

5160-e Opportunity Quilt 2025 400.00 $           400.00 $              

5160-f Museum Donation - $                 - $                    

5160-g Insurance 150.00 $           150.00 $              

Lecture and Workshop Expenses

5221 Guild Lectures - $                 - $                    

5222 Workshops (national and local) 1,200.00 $        835.00 $          365.00 $              

Total Expense 22,548.00 $      15,840.95 $     6,707.05 $           

Net Income

4,952.00 $        2,324.05 $       (2,627.95) $          

Current Balances in QU Accounts

Operating Account (Checking)

11,438.20 $         

As of 8/31/24

Money Market Account

9,139.32 $           

As of 8/31/24

Certificate of Deposit

15,392.55 $         

As of 8/31/24

Square

- $                    

As of 8/31/24

PayPal

- $                    

As of 8/31/24

TOTAL

35,970.07 $         

2024 Approved Budget

As of August 2024

Unaudited


